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Dear Members of the Board,  

I am writing to express serious concern about the proposed CPS budget cuts and the 
devastating impact they will have on charter schools, particularly the students served by the 
Acero Schools network. While much of the public discussion has focused on district-operated 
schools, these budget reductions also extend to charter schools and will have profound 
consequences for approximately 3,300 multilingual and bilingual learners across Acero Schools. 

As a result of these cuts, all bilingual resource teacher positions have been eliminated 
throughout the Acero Schools network. This means that classrooms serving multilingual 
learners will lose the instructional support that is essential to ensuring students have equitable 
access to a high-quality education. 

Bilingual resource teachers are not supplemental staff—they are an essential part of the 
instructional team. They work collaboratively with classroom teachers through a co-teaching 
model to ensure multilingual learners can access grade-level curriculum while developing 
English proficiency. Their responsibilities include co-planning lessons, co-teaching instruction, 
differentiating learning, providing targeted small-group and individualized support, scaffolding 
academic language, monitoring student progress, and helping teachers implement strategies 
that meet the needs of students at varying levels of language development. They also serve as 
an important connection between schools and multilingual families, strengthening 
communication and family engagement. 

Without bilingual resource teachers, classroom teachers will be expected to meet the complex 
academic and language needs of multilingual learners without the specialized support these 
educators provide. The loss of these positions will reduce opportunities for individualized 
instruction, limit access to grade-level content, and widen achievement gaps for students who 
are simultaneously learning English and mastering academic standards. 

These staffing reductions also have significant implications for school accountability. Acero 
schools have established goals through their Continuous Improvement Work Plans (CIWPs) and 
School Improvement Plans that prioritize academic achievement, language development, and 
equitable outcomes for multilingual learners. Those commitments were made with the 
expectation that schools would have the staffing necessary to implement evidence-based 
instructional practices. 

By eliminating all bilingual resource teachers, schools are being placed in a position where they 
may no longer be able to fully implement the strategies and supports outlined in those plans. 
This is not the result of ineffective school leadership or inadequate teaching. Rather, it is the 
direct consequence of network-level staffing decisions driven by reductions in CPS funding. 

Furthermore, the Illinois State Board of Education (ISBE) requires school districts and charter 
schools to provide appropriate instructional services and meaningful access to education for 
English learners. Bilingual resource teachers are a critical component of delivering these 
services. Their work helps schools fulfill state expectations by ensuring multilingual students 
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receive the instructional support necessary to develop English proficiency while achieving 
academic success. 

Removing these positions places schools at significant risk of being unable to fully implement 
their language education programs, fulfill the commitments outlined in their school improvement 
plans, and demonstrate that multilingual learners are receiving the level of support envisioned 
by state and local educational goals. Schools should not be placed in a position where they are 
expected to meet performance goals without the staffing necessary to achieve them. 

Educational equity means providing every student with the resources and supports they need to 
succeed. Eliminating every bilingual resource teacher from the Acero Schools network 
undermines that commitment and disproportionately impacts thousands of multilingual students 
whose success depends on these specialized services. 

These budget cuts do not simply eliminate positions—they eliminate opportunities. They 
weaken schools' ability to serve multilingual learners effectively, jeopardize progress toward 
school improvement goals, and place students at risk of losing the support they need to thrive 
academically. 

The Chicago Board of Education is respectfully urged to reconsider these budget reductions 
and protect bilingual resource teacher positions so that multilingual learners across the Acero 
Schools network continue to receive the high-quality instruction, language support, and 
equitable educational opportunities they deserve. 

Sincerely, 
 
 
Sandra Santiago, M.Ed. (She/Her/Ella/Suya) 
Dual Language Kindergarten Teacher 
Acero Brighton Park 
 




