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The district has moved away from “enforcement-only” to one that is 
supportive of students.

SUPPORT STUDENTS FIRST

24x7 Approach
Safety for students 24 
hours a day, 7 days a 
week, in and out of 
school.

Working across departments to ensure 
the physical safety and emotional 
wellbeing of our students.
Partnering with Office of Network Supports, 
Office of Social Emotional Learning and 
Community Organizations
Ongoing Training
Progressive Student Code of Conduct
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Clearly outline district’s expectation that 
they are there to support and protect 
students.

Train security officers to build 
relationships with students and staff.

Train officers to de-escalation and 
conflict resolution strategies.

RETHINKING THE ROLE OF A CPS 
SECURITY OFFICER
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Topic Technical Security
Training

Safety Care Student Protections 
and Title IX Training

Implicit Racial Bias Safe and Supportive 
Environments for 
LGBTQ Students

Description Fundamental Security 
Skills:
- Entry Screening
- Daily Audit Checks
- Emergency 

Preparedness
- Student Code of 

Conduct Overview
- Basic Relationship 

building
- CPR/AED

Safe, Respectful 
Intervention 
Strategies:
- Understanding of 

behavioral 
challenges

- Incident 
Prevention and 
de-escalation 
techniques

- Safe, physical 
interventions

OSP curriculum: 
- Preventing, 

reporting and 
responding to 
sexual 
harassment, 
misconduct and 
abuse.

- Boundaries and 
consequences

OSSS curriculum: 
- Key Terms related 

to conscious and 
unconscious bias

- Strategies on 
how to slow 
down thinking 
and make self-
aware choices

CPS “Out for Safe 
Schools” curriculum:
- LGBTQ guidelines
- Key Terms 

5

SECURITY OFFICER TRAINING 
CERTIFICATION



Partnering with Chicago Police Department to Refocus the Role of a Security 
Resource Officer (SRO)

SROs help foster a safe, supportive, and positive learning environment for students.

The district supports CPD’s new SRO training which includes 

● Clear procedures and guidelines 

● Cultural awareness 

● De-escalation

● Crisis intervention

Additional CPS led trainings for principals and SROs to outline

● Proper role of SROs to only intervene in situations that are criminal in nature and/or involve serious safety threats to 

the school, students or staff.   

● Assigned CPD officers are trained on the Student Code of Conduct so they contribute to restorative environment.



Investment in Safe Passage

• Program has grown to 159 

Schools, up from 35 schools in 
2011.

• The program has seen a 32% 

reduction in crime vs. previous 

years along routes during 

operational hours. 
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INVESTMENT IN SAFE PASSAGE



Anti-Bullying Strategies
CPS Anti-bullying Policy:  Provides schools with a step-by-step protocol and guidance for responding to 
allegations of bullying, which includes the new Office of Student Protections and Title IX. 

Explicitly covers:  prejudice and bias and immigration status as well as race, color, national origin, sex, gender, 
sexual orientation, age, religion, gender identity, gender expression and disability

Social Emotional-Learning Bullying Prevention Strategies and Resources:

• Supportive School Climate Strategies
• Restorative Justice
• Second Step 
• Progressive disciplinary and intervention practices that seek to address root causes and 

repair harm



CPS Auditorium Transformation 
Youth Employment Program
• Program hires students ages 16+ in highest 

risk situations part-time to renovate CPS 
school auditoriums. 

• Students learn construction skills while 
building SEL skills through mentoring.

• Employing 250 CPS students from high risk 
situations year round.
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Connect and Redirect to Respect  
Program

• University of Chicago Crime Lab evaluation shows Treatment Schools saw favorable 
improvements vs. Control Schools

• Up to 50% reduction in misconducts 

• Up to 60% reduction in out-of-school suspensions

• Up to 30% reduction in shooting victimization rate

9



Partner with outside groups to provide intensive mentoring 
supports. 

Results:
• University of Chicago Crime Lab evaluation shows Treatment Youth saw 

favorable improvements 
• 51% reduction in arrests in the 12 months once the youth entered the program. 

• Continued benefits: 50% reduction in violent arrests compared to the control group 
a year and a half after program entry

• “Spillover effect”: Among peers of the youth engaged in C2C, they see a 48% 
reduction in arrests compared to the control group peers one year after program 
entry.
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Supportive Approach Has Led to Reduction in 
Disciplinary Issues

SY18 vs. SY13 Reductions seen across 
General CPS Student Population

Reductions seen across 
African-American Males

Reductions in Total # Misconducts (29%) (50%)

Reductions in Out of School 
Suspensions

(77%) (77%)

Reductions in Expulsions (83%) (77%)

Reductions in CPD Notifications (46%) (43%)
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New Framework for Safe Schools

Safe School 
Certification

• Validate School 
Safety and 
Emergency Plans 

• School Safety 
Audits

• Student Support 
Systems in Place

Training

• Administration

• School Staff

• School Security 

Other Safety 
Actions

• Pre-screened 
Hiring Pool

• Updated Security 
Performance 
Standards

• Communications 
Campaign
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Building Relationships with 

Parents



Questions?


